
Events Plan 
 

Goal Measure Deadline 

A well attended fringe event at Federal 
Conference 

Filling out room to max capacity 10th March 

Successful Conference Break even 
30 or more delegates 

1st April 

Build long term relationships with trainers  End of 
term 

Start preparations for autumn events Starting bidding process for LY 
Conf 
Arrange Conference stall (if 
possible) 

End of 
term 

Well organised Activate 30 or more delegates 
Wide ranging training organised 

End of 
term 

 


